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Eland Cables Limited has implemented a quality management system to meet the requirements
of BS EN ISO 9001:2000. Our quality management system assesses the quality systems and/
or quality performance of our suppliers. The company is not involved in design or manufacture
and the quality management system does not cover these activities.

It is Eland'’s policy to improve its quality management system in line with operating experience
and changes in the company'’s size and scope. Regular reviews and audits of the manual and
procedures are conducted to ensure that the system is operating correctly and that it is suitable
for the nature of the business that is being conducted.

Non-conformances are recorded and trends analysed to provide the basis for
management review.

It is Eland'’s policy to involve personnel at all levels in the company in the achievement of quality
objectives by providing suitable resources and training and to make available the information
necessary for them to monitor their own performance.

The company seeks to achieve its quality objectives through implementation of the quality
management system.

The success of the company in meeting these objectives is reviewed at the management review

meeting. Following such reviews the quality objectives may be re defined to reflect changes to
our business and our customer’s requirements.
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